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About Rakuten

Rakuten India Enterprise Private Limited, established in 2014 in Bengalury, is a key product research and
development center in the Rakuten Group network. It provides ecommerce related engineering and mobile
developmental initiatives along with innovative data and insight products for Rakuten's global ecommerce
operations. It also manages Rakuten's global network and security operations to provide secure global cloud and
networkinfrastructure services.

Website: https://corp.rakuten.co.in/

About GlobalHunt Foundation

GlobalHunt Foundation (GHF) is primarily a CSR research and consulting organization, it has been established as a
section 8 (primarily known as Section 25) not for Profit Company registered under the Indian Companies Act, 1956.
As a signatory to the United Nations Global Compact (UNGC), GHF serves as a knowledge catalyst and engages its
vast corporate clientele with diverse multi-stakeholders to enhance their Corporate Sustainable Responsibility
(CSR), GHF provides key services on research, reporting programme designing, advisory, training and due
diligence for its pan India clients comprising of leading corporate, civil society organizations, government
institutions and academia.

Website:www.globalhuntfoundation.org

Disclaimer

Project “Roshini” is a CSR initiative of Rakuten India. The project aims to empower Indian youth on the skills of
business technology and communication. Further, the project has helped in increasing employment opportunities
for the youth in the information technology sector. The Project Report summarizes the key achievements of the
project.
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I Youth Empowerment Program

INDIAN YOUTH SKILL
DEVELOPMENT SCENARIO

62% of Indian are in working population bracket,
reflecting a positive economic outlook. However
various international studies alarmingly suggest that
formally trained youth remain jobless because they
lack the skills that currently employers are looking for.
According to a report by UNICEF, “more than 50%
young people in India will not have the requisite
skills for employment by 2030". Moreover the skills
represented by Indian youths were found to be below
the global average. Further adding to this a report by
Ernest & Young “Developing Skills in Youth to
Succeed in the Evolving South Asian Economy”
states that near absence of market-oriented
curricula in educational institutes, lack of quality
vocational training and inadequate infrastructure

make it difficult to equip students with relevant skills

demanded by the market.

Lack of employment opportunities

Fewer than 2 million jobs are created annually in the formal market, whereas 4.75 million
join India's workforce each year. Moreover COVID 19 have increase the demand for
technology thereby reaplacing some of the most hands on jobs.

Lack of formal skill training

Only around a quarter of the workforce aged 18-24 years have attained secondary and
higher secondary education, and only 2.3% of the Indian workforce have acquired formal
training in skills, many among these still lack job-related skills.

Lack of interpersonal skills

Rise of technology replacing hands on jobs demands humans to acquire skills of empathy,
creativity & reasoning. These skills are a prerequisite for any job seeker. However by 2030,
half of South Asian youth will not be able to find a decent job for the lack of skills.
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Itis within this context that any effort towards enabling
and empowering the youth of India has to be seek,
find, and sustained. Skill building has to be viewed as a
device to improve the efficacy and contribution of
labour to overall output of the economy.

Thus, our efforts should be towards planning and
implementing those skill development initiatives that
not only empower the labour force with the skills that
are required to do any job but also enhances their
socialacceptance.

CORPORATES ROLE IN
BUILDING SKIIL INDIA

As India is moving towards achieving $1.97 trillion
worth GDP over the upcoming decade the need to
bridge the skill gap is becoming more predominant.
As per a study every year 15 million youngsters enter
the workforce but 65% of them don't even have
knowledge on the basic workforce skills. With such a
high workforce population if enough focus is not paid
on training the workforce with the right skills we can
enter the phase of “demographic disaster”.

The number of workers in India requiring digital skills
will need to increase nine times by 2025 and the
average worker in India will need to develop seven
new digital skills by 2025 to keep pace with technology
advancements and demand.

However only 3.84 percent of engineers in the country
have the technical, cognitive and linguistic skills
required for software-related jobs in start-ups.

Another problem adding to low employability of
engineers is that the subject is taught in a very
theoretical manner in colleges -- 60 percent faculty
doesn't talk about application of concepts in the
industry and only 47 percent of the engineers attend
any industry talk To meet the current demands,
corporates have initiated the skill development
agenda by training their required workforce on their
relevant skills. Under the umbrella of Corporate Social
Responsibility, corporates are training the workforce to
make them knowledgeable and desirable as per the
currentdemands.

One such effort is towards the information technology
where Rakuten is empowering the youth of the
community by skill training them on business
communication skills. Through this initiative they have
been able train and inculcate employability skills
among millions of diverse youth including females.
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Rakuten

Rakuten, established in 1997, have globally changed the way people do online shopping. With their effective cash
back and deals shopping reward system on world's largest selection of products & services, Rakuten has gained
over 1.5 billion members across the world.

The company first started its operations in Tokyo, Japan and since then have established itself in India, Taiwan, USA,

Canada & Europe. Not only e-commerce the company has also changed the way businesses work in financial-
technology, digital content and communication across the world.

Americas Europe

L

®»O®

Head Office Representative Founded In Capital Employees
Rakuten Crimson House 1-14-1 Chairman and CEO, February 7,1997 205,924 million yen Non-consolidated : 7,390
Tamagawa, Setagaya-ku, Hiroshi Mikitani (as of Dec. 31, 2020) Consolidated : 23,841
Tokyo, 158-0094
(as of Dec. 31, 2020)
- Y - ™ 1

In 2016, Rakuten opened its doors in Bangalore, India. This research and development center became a key
technology hub of the Rakuten Group, championing some of the products and platforms that run the businesses.
With 1000+ (and growing) Rakuten Indig, forwarding group philosophy, believes that technology and business
needs must challenge each other for true innovation to rise and make a telling business impact! "Walk together” is
our guiding philosophy and together Rakuten India continues to grow stronger by taking Rakuten's businesses to
the next level with not just existing products but also create some in the relevancy of Artificial Intelligence and
Machine Learning.
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SOCIAL RESPONSIBILITY

Rakuten strives to empower people and communities through technology and innovation, and is
committed to operating responsibly while addressing the challenges that face global society.

Expectations
and concerns

Our strengths

Stakeholders

our employees
and technologies

Rakuten

Our mission
Our volues

Rakuten
Shugi

empower people
and society

k Business
practices
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SKILL DEVELOPMENT

The pandemic has made it very clear that the
technology imperative is stronger than ever. One key
finding: “technology transformations have lifted
revenues, reduced costs, and improved employee
experiences” (McKinsey Global Survey, 2020 Annual IT
Strategy)

However arecent report by UNICEF states that “50% of
Indian students do not have the skills that are
necessary togetjobs by 2030”

Further adding to the above statement the major
challenges which define Indian Student Lifecycle are

The main challenge is students are so busy
scoringgrades that they don't really have a firm
understanding on skills that are really needed

Most of the contents are not focused on the areas
that are really needed for career growth

Students who are technically sound, often lack
interpersonal skills, which is the most vital job skill

Therefore as a socially responsible citizen, Rakuten
India initiated

with the objective of empowering people
and society through innovation. Under this initiative
Rakuten employees will train college going students
on basic yet very essential business skills.

Through such trainings students will learn the basic
requirement of a job apart from core functional skills.
Such training will support the students in
understanding client or customer interface, handling
difficult situations, problem solving and team player
skills. With the current times, the business
management skills have become much more
relevant as the new business scenario requires
fresher's to be self-motivated and self-independent
to handle the most discreet situations. They should be
equipped with various technology platforms to
perform administrative tasks with minimum turn
around time. Students will be given issues that gives
them, hands on experiences on perspective of
problem solving, project management, SWOT analysis
and identifying innovative solutions.

W ir1]

74>

Rakuten
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PROJECT OUTLINE
Of == wlo!

Project Duration Project Start Location Target Community
2 months August, 2021 Bangalore Colleges

o}'o’ro ﬁ I’qn y

ik L & —
Total Volunteers Total Institute Total Sessions Session Duration
10 1 9 60 minutes

PROJECT AIM

To empower 100 college going youth through skill development training in
business management skills. Further, the project would help increasing
employment opportunities for these youth across market by enhancing their
educational, interpersonal and management skills.

PROJECT OBJECTIVES

To promote employment oriented skill, up gradation training to college youth.
To build rational and cognitive business skills among the target community.
To make the youth equipped as per business requirements and needs.

To boost their overall personality and confidence towards work life.

ISSUES ADDRESSED

209

Employability Skills Creation : Education Vocational Training
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IMPLEMENTATION METHODOLOGY

Which probleme ,
There could be mor,
- eg. existing solar <
a good investment (1

X
AN \“\\)\3 i an MAAN | 2

nderstand RC

COLLEGE IDENTIFICATION

* College Type: Private & Government

Targeted Age Group: 17yearsto23years

Coursetobecoveredin: B.Tech
* Number of batches foreach college: 2to3

* Batch Size: 50-100

Infrastructural Requirement: Internet connectivity

SESSION PLANNING

* Understanding the requirements of college: in terms what the colleges are covering, what requirement do
they have from a corporate partner, which aspects would they like to cover and how

« Batch selection: diverse technology based topics were part of the sessions curriculum, hence these topics
were distributed keeping in mind students age group, existing college curriculum and present state of
mindsets

 Planning of training material: once we have gathered the responses from colleges and target community
then based on this and interactive communication between college authorities, Rokuten CSR team and GHF
the training material would be finalized.

* Training sessions: All the sessions were conducted keeping in mind the feasibility of college students and
Rakuten employees. Moreover keeping in mind the protocols of COVID-19 all the sessions were undertaken

through online modality.

* Post session feedback: after every sessions students were given an opportunity to share their key learning
and take away from the session.
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. Per Session Per Session
Total Session

Duration (in minutes) Employee

Cyber Security [ ————

f World of Data : Session]
Digitat Transformation ProjectInitiation, Planning and Scheduling f

opars.
ops sk contont

Internet of things (10T)

Machine Learning & Artficial Intelligence Rakuten Youth Empowerment Program

Rakuten Youth Empowerment Program
Prooct Moitoring & Control, sk Managemntand SWOT Analys

' Unstructured Data
Project Transition and Closure
NishanthN

Naveen kB
Associate Software Engineor

Lead Data Scientist

' bigital Transformation
po—

Profectanager
Rekuten india
Rakutenm, Inc.

Rokuton i nerprics e

Rakuten Rakuten




DAYANANDA SAGAR OF INSTITUTES

Dayananda Sagar Institute of Technology (DSIT) a leading Polytechnic Institution was established in the year 1980,
under the aegis of Mahatma Gandhi Vidya Peetha Trust in Bengaluru. Founded by Late Sri Dayananda Sagar in the
early sixties (with just four students), DSI has morphed into global education power house, spread over five
campuses, catering to the education needs of over 17,000 students.

In the advent of Make in India and start-up era, Dayananda Sagar University is moving ahead with time and
requirement to enable an ecosystem that nurtures young minds to be an innovator, entrepreneur and networking,
proficient in marketing & finance and ability to appreciate art and culture. a leader. Thus, building a competency in
multiple domains, mastering in technology, management.

COURSE CURRICULUM

The course curriculum aimed at providing 360 degree understanding to college going students on corporate skills
in respect to technology and data. These students represented a background of computer science and hence to
givethem an understanding of what technology and business skills means in a corporate world the following topics
were covered.

Project Management Digital Transformation World of Data

Initiation, Planning I:I Internet of Things Data Exploration
and Scheduling & Analysis

Monitoring, Risk Machine Learning, Artificial

. . . I:l Unstructured Data
Management & SWOT Intelligence & Virtual Reality

Transition & Closure I:I Cybersecurity I:I Data Visualization
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COURSE METHODOLOGY

The course oration methodology for students was prepared and decided collaboratively by Dayananda Sagar
College, Rakuten CSR team & employees and GlobalHunt Foundation. All the course content was deliberated
through Zoom platform, an online modality, keeping in mind the pandemic protocols.

- Digital Transformation: The first step towards technology business skills is understanding what digital
transformation is and how it has changed the world. The role of technology is tremendous and for first year
studentsitis essential to understand the way world has changed with digital technology.

* World of Data: Before understanding project management it is essential that students explore the world of
data which comprises of what is data, role of data in today's world and how data is perceived at the corporate
world. Hence for second year students' world of data was selected.

* Project Management:For third year students Project Management was allotted since the students will join the
corporate world soon hence it is imperative that they understand the real experiences of project
handling and execution

Focused Balanced
Involved situational Promoted intellectual
analysis that were and professional values

easy to comprehend among target

Coherent
Made explicit connections
with real life corporate
scenarios

Communicate, but with Who?
Data Visualization is NOT an afterthought

Always put on the user's shoes m
g gl
Mever exaggerate : /

Iterate perpetually
Project @

e
Team m '\’ Dﬂhﬂ
Balonce Delight & Decision Making
Consistency Is the key in use experience / I
Build trust step by step Management
Security

conroenma 43 || R CONFIDENTIAL

Timing the data is key

Layer dota logically

Communication, the key to successful projects Where does data visualization fit?

90% of Project Manager : _ _\ I_ [ ’ . ||’ { '

job'is communication 3
| | I [ | A
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DIGITAL

JKIVIA T’ON

Shopping, booking tickets, watching movies, connecting with people and running business, the world has turned
digital. This has further been strengthened by the pandemic where people around the globe are getting digitally
empowered. A recent Global Survey by Mckinsey states that 63% companies feels that COVID crises has shifted
customers expectations. Therefore corporates are investing and transforming digital customer driven
experiences.
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Session Highlights

Whatis Internet Whatis Cloud? : (== Internet of Things

A vast network that connects : * A storage, database and : A vast network that connects
various devices around the delivery systems that are : various devices around the
world so that they can accessible over the internet. world so that they can
communicate easily : They are alsoknown as "servers” communicate easily

e Every device has a unique 5 5 Every device has a unique
number which forms its number which forms its
idententy andisalsoknowasIP : idententy andis also know asIP

4 pillars of loT

* Low power embedded systems Cloud Computing : * Connects various electronics at one common platform

* Big data to give real time data analysis Intelligent data extraction replacing major errors
* Connectivity with various electronic devices Scalability in terms of data expansion
Adaptable as per changing technologies

Automatic Irrigation System Fastag Toll Collection
* A moisture sensors that convert physical « Radio Frequency Identification (RFID) is used for
parameters like temperature into electronic contactless toll payments
signals

Fastag (RFID Tag) is pasted on car's screen
* These signals are sent to micro controller like
Raspberry over internet e RFID scanner scans the tag and sends the
payment request to bank
* These micro controller analyze the signals into
data and turns the motor on e Payment is automatically deducted from bank
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Rakuten * Extension of Internet of Things is Internet of Behaviour

Collected datais used to analyze psychology to influence
customer behavior

Behaviour to understand customer online preferences

\ 4

COVID Protocols Management for employees through
RFID & sensors

ol g

Session Details

Monday Time 02:00 p.m. Nishanth Nagendra 1 Year 63
13" Sept, 2021 é to 02:45 p.m. : Associate Software : Batch ; Participants
i i Engineer E E

Machine Learning,
Artificial Intelligence &Virtual Reality

Technology has become intelligent and the way it has integrated in our daily lives makes it difficult to identify which
processes are being managed by machines and which by humans. At the corporate world Machine Learning,
Artificial Intelligence and Virtual Reality plays a very crucial role as they are defining business operations and the
way consumers are communicating and regulating their behaviour. The session “Machine Learning, Artificial
Intelligence & Virtual Reality” was presented by Mr. Naveen KB, Senior Data Scientist, Rakuten.
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[ [ ] [ ]
Session Highlights

& E

Image Text
) =
Audio Tabular

Machine Learning at Rakuten

Artificial Learning vs Machine
Learning vs Deep Learning

Semand * ARTIFICIAL LEARNING
/ Forecasting \ Technique to mimic human intelligence
ARTIFICIAL
t LEARNING
Aowiition Chatbox
MACHINE
LEARNING * MACHINE LEARNING
Branch of Al Which focusses on data &
algorithm to learn pattern
ARTIFICIAL
Credit Optimizing LEARNING
Scoring Price

N % - DEEP LEARNING

Result Subsets of ML which learns patterns
Ranking using neural Network architecture

What is Machine Learning? Machine Learning in E-Commerce

.
Project Data Answers
Answer Product Recommendations User Interests Similar Products
Search Result Ranking Search Query Products Order
Demand Forecasting Purchase History Past Demand
Rules
Chatbots Conversations Query Resolution

Data

Session Details

e ® © @

Tuesday Time 02:00 p.m. Naveen KB 65
14" Sept, 2021 i to 02:45 p.m. i Senior Data Scientist § 5 Participants
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CYBER SECURITY

Youth Empowerment Program IS

Cyber threats is an outcome of increased dependency towards technology. Digital transformation of financial
transaction and rise of online consumerism have increased the demand of understanding towards cybersecurity.
Therefore in the session “Cybersecurity”, Divya RS, Operational Risk Consultant, Rokuten discussed about current
cyber threats and how as conscious users these threats needs to be addressed. Moreover she highlighted how
companies perceive cyber threats and through technological interventions they have built cyber resilience.

Session Highlights

Cyber Security

N » Acollection of process for protecting technology, network, devices systems and data

~

0 * 1980 is seen as the birth decade of Cyber Security

almost150 countries

Causes of Transformation

Process

Technology Business (we Defend)

¢ Internet of Things Customer Satisfaction ¢« Process change
¢ Cloud Computing Revenue Driven with technology
< Data Science Data Analytics ¢« Defense in Depth

Competitive Market to Defense in Certain

Famous Cyber Attacks

The Jeep Hack Mirai Botnet Attack

« In2017 global cyber attack “Ransomware's WannaCry” was witnessed which affected

Hackers
(External Factors)

« Looking for new ways
to comprise data

« Costant innovation

Caradic Device
of St Jude

In 2015, one jeep was hacked Since 2016, Mirai is a constant In 2017, legally it was accepted

and Fiat had to recall threat. It turns networks
1.4 million cars into bots for attacks

the pace makers were
vulnerable
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14%

Phising

Human Error
External Threats
Vendor
Internal Threats

Improper Disposal

* Up-to-date Software

¢ Strong Passwords

+ Secure Authentication (OTP)

* Beware of Social Engineering

* Secure Identifiable Information
* Use Mobile Devices Safely
* Backup Data Regularly

* Keep Reviewing Accounts

Session Details

Time 02:00 p.m.
to 02:45 p.m.

Wednesday,
15" Sept, 2021

Operational Risk

@ © &

Di RS :
vya 1" Year i 55

i Participants
Consultant Batch ; P

What is Cyber Security?

ONLINE GYB E HE&N!T&E

INFO RMAﬂ[]NEENchPnouuwhnms
ae«pHISHINGZE SECURITY

£ THREATS BREACHES 5 PASSWORD CRYPTOGRAPHY

PRIVACYs MALWAREE

IJS[R ‘JULNERABILITY'—
C'DQ

L‘J.l

A

Cause of Transformation

+I0Tinkernes of Things)

“Eu
-Cloud Cornputin -Data Analytics to drive
,mm"? i Fevarae and profit

+ Eompetitive market

Hackers
(External

Factors) Defend’)

~Logking for new ways B - As Technology changes,
‘the way of process also
change

- Defense in Depth to
Deferse in Carton
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WORLD OF DATA

Theimportance of big data doesn’t simply revolve around how much data you have. The value lies in how you use it.
In today's world data is not only seen through numbers butimages and sounds are also becoming major source of
information. Large investments globally are being done so that processes & behaviours are understood &
controlled. International Data Corporation predicts that by 2025 it is expected that the total amount of digital data
created worldwide will rise to 163 zettabytes

v
grovece st .
griar ettt e s, ,
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DATA EXPLORATION & ANALYSIS

Extracting relevant and powerful information out of data is the key for success. Companies are investing in huge
numbers to analyze information that can change the entire outlook of consumer preferences and experiences.
Therefore in the session “Data Exploration & Analysis” by Anand Walvekar, Technical Lead, Rakuten highlighted
some of the basic concepts of the data and how stakeholders specific definitions, usage and exploration is bringing
achangeinthe way datais being conceived.

Session Highlights

What is data? What is authorization? What is authentication?
Any piece of information Who the user is What the user is
adllowed to do

What operations data Data Integrity
can perform? * CAP Theorem Consistency

* CRUD (requests can return data),
(Create, Read [ Use [ Process, Availability (no error returned),
Update, Delete [ Destroy) Partition Tolerance (Network failure

between nodes)

Data Transport ) - Store Medium — Encryption
_\/ Waves, Optical Cable, |:| HDD (Hard Disk Drive) Symmetric & Public Key
— Copper Cables SsD(Solid State Drive)
Optical
—_— Storage Format SQL vs NoSQL
= Binary (audio, video, image * NoSQL useful for bigdata and real time applications
& text) SLQ & No-SQL *NoSQL example: Firestore, Cassandra & Mongo

* NoSQL has loose consistency and allows horizontal scaling
* NoSQL can act as relational data by 1) nesting 2) multiple
queries 3) replication

Characteristics of data Actors involved in data

» Atomic: To perform all statement in a transaction. consumers Publisher
If one fails, all transactions get cancelled

e Consistency: data will always transforms from
one stable state to other

* Isolation: Even if concurrently executed would
give same effect of sequential execution

* Durability: Data always saved in persistent state
for later availability

Advertiser Creator
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Session Details

® @ © @

_ Time 03:00 p.m. Anand Walvekar 2™ Year 31
15 ol to 03:45 p.m. Technical Lead Batch Participants

UNSTRUCTURED DATA

Three aspects that are related with data are; data across the world is making process more efficient. Organizations
that are using data effectively are economically growing and lastly data today has become the key source of
innovation. Therefore in the session “Unstructured Data”, Vishnu Satheesh, Lead Business Analyst, Rakuten spoke
onthe differentforms of data and how are they being used around the world for growth.

Session Highlights

r

Structured Unstructured Semi-Structured

[i first_name : “Vishnu', lost_nome - *Satheesh”,
‘Organization: *Rakuten’, Location: “Bangalane ||

SOURCES OF DATA USE of STRUCTURED DATA

Structured Unstructured Semi-Structured

581 58 e Sales (O Product
i oD L Forecasting ‘@\' Ll U] Pricing

g @ m . KPI Container
E @ % E " @ Reporting Optimization
LA

USE of UNSTRUCTURED DATA USE of SEMI-STRUCTURED DATA
) _— Website R VR
@ g:::i?ﬂn;irt 9 gllﬁ'\?gillance @ Drgt:Ction Optimization ﬁfec:jrt?ﬁcqtion Optimization
Dashboard APl call -
e Al Assistant lll"_:‘ lsrrr’r?i(‘lgc?rity AStsomcc;ct]ign @ vqri(éco,I utility

Stor Space
Optimization
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Pros Pros Pros
* Easy for machine learning i * Freedom of native format i * Flexible schema

algorithms * Faster accumulation rate » Easily deals with heterogeneity
* Accessible to more tools : ° Easy availability of volume of sources
* Storage is economical data

_ i _ i Cons

Cons i Cons i . Data interpretation is difficult
* Predefined purpose limits use * Interpretation only through . Expensive storage
 Storage is limited : data scientist :

* Requires specialized tools

Session Details

® (& B @&

Tuesday é Time 03:00 p.m. é Vishnu Satheesh é 2™ Year é 70
14" Sept, 2021 to 03:45 p.m. Lead Business Batch Participants
i i Analyst i i

DATA VISUALIZATION

“Creating best stories” through images & graphs has reinvented the world of data. Building practical, personal,
emotional, professional and social connect with data through visualization has established path breaking success
for companies. Today it's all about how you present your data, in the session “Data Visualization” by Ganesh
Kumar KR, Associate Director Product & Design aligned students with the current trends of data visualization.

Session Highlights

What is data visualization?

* Fine art of bringing life to data, so it tells the perfect & complete story
tothe one consumingit

* Interactive visual representation of abstractness that offers
knowledge aboutinternal structure and relationships.

Where does data visualization fit?

90% of the information transmitted to brain is visual
Human brain can process animageinjust13
milliseconds

If scientific information presentedin graph can
improve its trust level to 97%

People who follow directions with illustrations are
323% better than who follow text directions
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BUILDING DATA VISUALIZATION

Know and define the intent  Choose the right amount of data  choose the right visualization

e Who aretheusers e Moreis always notright >
What are they looking for  Datacollectionisn'teasy %
* Providing “x” willhelpin * Producing data has acost Charts
solving “y” » Dataistime and context
e Whatis key performance sensitive @
indicators Infographics Dashboards

Key Application Areas Examples of Data Visualization

Bl Reporting Information Visualization
Interpretation of Data Visualization

Pay attention to axis
Choose theright colour patterns

117 Offer right correlations L -
. Good readability o
D= Provide Actionability r oo -I

Custom Data Exploratory
Visualization Data Analysis

[RLH LI

Session Details

5 @ © ®

Wednesday |  Time03:00pm. |  Ganesh KumarKR | 2" Year .
15" Sept, 2021 to 03:45 p.m. Associate Director Batch PdrtICIpGntS
i i Product & Design i
Key application areas
Messi 329 138 309 13,56 =
Bl Reporting Vs Assists Games o . Goal contributions:
D B : A & key trends and o et b et G e
insights to brooder audiences. ...-.- din delivered n the form of iy Ronalde 311 97 2 s e
audiences are given tools to make dedslons hrﬂmlr business. Bl reporting d brooder to
become maore familiar with various charts and graphs, making with doto but not
necessarily “fluent.”
veoLesds T e
Ainewwins
'97%m.hmewﬂ.:‘..nl 839 bu ]“:. ______ f a L} 0. 5 L1 £ 3 L & '] L}
g . L ——
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v

Building technology has become a never ending process and given with the new normal, as per Gartner,
companies’ investment in IT has reached $4 Trillion in 2021. Therefore skills of project management have really
become essential where change management, strategy, hybrid work models and soft skills. Moreover now project
management is not just about reaching goals rather now it is defined by Reaction (address to immediate
challenges), Resilience (accept change as constant), Recovery (adapt to new environment) and Reality (create
strategies that define new real)
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PROJECT INITIATION,
PLANNING AND SCHEDULING

A project if defined in simple words means an initiative taken to produce a specific outcome. Project has a defined
start, end and unique deliverable that contributes largely in societal growth. The session “Project Initiation,
Planning & Scheduling” was undertaken by Mr Arunkumar Ghargi, Project Manager, Rakuten who explained how
projectis perceived by the corporate world and as project manager whatis the everyday lifecycle.

Session Highlights

Portfolio Program Program \‘o)
Management Management Management
Scope
e Alignng resources ¢ Management of e Delivering the bits
to strategy & several related & pieces needed
corporate direction projects over time to enhance
to deliver strategy organizational Quality %
capabilities .
Cost Time

Primary Skills of Project Managers

90% of Project Manager Skill is Communication

PHASES OF PROJECT MANAGEMENT

Project Manager

Communication

OV
DX
[

INITIATION = PLANNING =» EXECUTION=» TRANSITION=» CLOSURE=»
* Goals * Processes e Technical Design ¢ Stress Test * Operational
e Dliverables * Get Approval » Development ¢ Performance Test Acceptance
¢ Key Milestones ¢ Unit Testing * Recovery Test * Lesson learned
e Web Design e Dry Run * Project Closure
¢ Integration * Security Aduit
* QA * Release
¢ Usability e Judgement
Assurance * Release
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Session Details

&

Time 05:00 p.m. 3" Year 82
to 06:00 p.m. Batch Participants

Monday

Arunkumar Ghargi
16" Aug, 2021

Project Manager

Project Monitoring & Control,
Risk Management and SWOT Analysis

A project is defined by its components, time required and monetary investment. However if any one of these of the
triangle gets imbalance then a major risk to project's sustenance becomes an issue. In the session “Project
Monitoring & Control, Risk Management & SWOT Analysis”, Sivakumar Gururajan, Group Program Manager, Rakuten

explained regular project SWOT analysis, monitoring and identification of control mechanisms can lead to
productive management of a project.

Session Highlights

Everyday Challenges of Project Management

How the How the How the How the How the How the What How the How the What the
customer project leader engineer programmer  sales executive  project was operations customer helpdesk customer
explained it understood it designed it wrote it described it documented installed was billed supported it really needed

Monitoring Control Risk Management
Prog ram
Identification Plan Monitor
Responses & Control
Other q
Project.. Project
+ Brainstorm *Analysis + Think what + Store risk in
Sub—Component + Schedule + Probability: can you do * Risk Register
workshop the chance * Stop the risk + Allow project
* Invite that hi *Reduce the team to
something impact i
. ?.te%krihdders :N'" hUItDPen - Control the ?g;(:f:rmk
+ Impac i t
Work Package activity - schedule . Dore * Focus on
+ Exchange + Cost important
h « Performance response i
ideas h yLait risks through
* Reputation * Priortize reports
responses . Aer1end
) ':\(:St'%nnigle responses
P & reassign
risks
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Strengths
Professionals skills i have?
What am i good at?

What services can | offer?

What resources | have?

SWOT Analysis

Opportunities
What trainings are avvailable?
Can i recieve better education?
Who can support me?

What are benficial policies?

Weakness

What i am bad at?
What i practice?

What am i afraid of?

Who can support me?

What causes failures?

Opportunities
What trainings are avvailable?

Can i recieve better education?

What are benficial policies?

Youth Empowerment Program I

Learning for India from Olympics 2021

Strength

1. Manpower & Population

2. Skilled Labour

3. Experience gained in 2020

4. Motivation gained from 2020

Opportunities

1. We have the momentum now

2. New budget for sports for Govt

3. Interest created among the
audience

4.1in a Billion to shine

VEELGERS]

1. Corruption in sports industry
2. Lack of infrastructure

3. Lack of support for sports

4. Accessibility

1. Natural calamity

2. Delay in decision making
3. Players health

4. Selecting wrong people

Session Details

3" Year 83

Wednesday Time 05:00 p.m. Sivakumar Gururajan
18" Aug, 2021 to 06:00 p.m. Group Program Batch Participants
Manager

Project Transition and Closure

The last steps of project handover to closure are very important, as they define the overall outcome of the project
and builds further systems through which users experiences and scope of innovation are mapped. Meera Hitali,
Project Manager, Rakuten in the session “Project Transition & Closure” laid out the process of closing the project to
the stakeholders and identify the key learning gained through project development

Session Highlights

Transition Phase Closure Phase

T
(Project Zh

)

C

Operations)

*

Delivery Go-Live

Time

(Transition Phase

e
£

C

Operations)

%*

Delivery Go-Live

Time
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B Youth Empowerment Program

Transition phase

* Ensure that all parts of the project are met

* Prepare to deliver the final product

* Go/No-Go Meeting

» Deliver the final product to the customer

* Get Customer Acceptance

* Ensure that people adopt the product or
absorb the change

Technical Non Technical

° Documentation of process

* Train all users

* Remove access to old
process

Validate Deployment
Practice Realistic
Production

Conduct Load Test

Case Study

PuN
il

—

College Administration Administration has
wants to have Tech

conference

Closure Phase

* Update Asset Management Tool

Capture key Lesson Learned for future projects
* Project Closure Review & Report

* Project documents should be retained

appointed group of
volunteers to organize

=

50
lakhs Budget

3-|st
August, 2021

Post Closure Evaluation

Process m) Techology = Problems = Approach w) Governance »m

Session Details

Time 05:00 p.m.
to 06:00 p.m.

Thursday
19" Aug, 2021

PI’OjeCt Manager

F

63
Participants

3" Year
Batch

Meera Hitali

Transition Phase in Project Management Cycle

i B Z 3
INITIATION PLANNING EXECUTION

R CLOSURE

Define the project Establish Baselines Implement Verification ‘Wrap-up
> Goals > Processes > Technical Design > Stress Test »  Operational Acceptance
» Delverables »  Get Approval » Development » Parformance Test > Lesson Leamed H
> Koriaocmia > et > RomerTe b Fojettomm Operations
» Wab Design »  Dry Run ~
»  Integration > Secunty Audt N >
< vt M e Delivery Time
Go-live
B CONFIDENTIAL 4
CONFIDENTIAL 9

Timing of the Transition Phase?

Transition Phase

[ Project
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Students Feedbacks

“Most important things on 10T and “Access to live classes and personalized

opportunities in it” i mentorship by our experts” !

-Shashank R - Lugman KP

“How the process go in managing project,

“A lot about cybersecurity and systems

what are you lacking in the presence projects, that are can lead to hack of data”

what is the importance of project management - Deepika M

a

even more clearly was discussed in the seminar

it was ice to know about different stuffs which

was unknown and happy to attend the seminar”

- Harshapradha D 1

HAVE YOU EVER ATTENDED SUCH DOES THESE SESSIONS HELP
KIND OF CORPORATE SESSIONS IN BUILDING UNDERSTANDING

TOWARDS CORPORATE LIFE

No 15% Maybe 14%
\ No 5%
Yes 85% Yes 81%

Students ranking to sessions on the scale of 5

13
12 12 12

1l 10 10 1l
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tFrogram

giusion

Key Students Learning Key Volunteers Learnings

» Build a connect between their ownlearning » Understand how business skills are important for
and corporate expectation the students & their career development

- Identify areas of inclination or interest within * Understand the level of skills among the
ITwhere they further want to pursue their students and redirect them towards better
career opportunities

> Understand the current trends of work » Understand the self-mechanisms that can be
process and culture within corporate world created to build essential skills so as to

overcomelife challenges

(D)

e N\ \
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Rakuten
“YOUTH EMPOWERMENT PROGRAM”

DIGITAL
TRANSFORMATION

CYBER SECURITY

BZOOM | Mesting ID: 867 5763 2572  Par
Date: 15" September fDuyIlhdnlsduyfﬁml.Z‘ﬂﬂpm 24850m

o DIVYA RS
©Ops, Risk Consultant

* Intro ta Cyber Security and its history
* Cause for Transformation
" Tochnalogy
 Busness
ProcessCwe defend)
Hackers External lactors)
* The Knack-on Effect!
3 o data brechmpacts i ks
. Sqmple e Sekoty £ oty
ing Simple v In protecting informetion

incotatariton win @ impiemerses oy G o

Rakuten
“YOUTH EMPOWERMENT PROGRAM”

DIGITAL
TRANSFORMATION
INTERNET OF THINGS (1o1)
BZOOM | Meet 3861 | Passcode: S1683)
Bte 5 Samvamber oy sondey | e Z000rm - 2450
NISHANTH NAGENDRA
Associste Software Engineer
+ Intreduction to 10T
it G
* Wnatis 0T
= Wiy 10T
* Four pillars of IO
» Advantages of IOT
* Disadvantages of 10T

» Setup an environment for basic
QT applications
* Beyond IOT

incalisbaraton with (@ [— Y

Rakuten
“YOUTH EMPOWERMENT PROGRAM"

DIGITAL
TRANSFORMATION

PROJECT INITIATION,
PLANNING AND SCHEDULING

(@ZOOM | Meeting ID:- 838 4380 712 | Passcode:
e At Dt oy | T G050 80007

. ARUN KUMAR GHARGI
Project M

» Project Initiation
* Project Planning & Scheduling

i cataboracian with st ay
nansna i s it

g o

Rakuten Rﬂsm{?}}

“YOUTH EMPOWERMENT PROGRAM”
THE WORLD OF DATA

DATA EXPLORATION & ANALYSIS
G200 ostiog D-585 47505737 Pasmcoc: 55519
Date: T Seprember | ay: Mandoy | Time: $60pm - 345pm

o ANAND WALVEKAR
Tech Lead

* Authentication

* Authorization

* Operations on Data
* Data Integrity

= Transport Mediums
* Transport Protacols
* Data Storage

* Players of Datat

i collabe i v

Rakuten

Youth Empowerment Program

Rakuten

“YOUTH EMPOWERMENT PROGRAM

DIGITAL
TRANSFORMATION

MACHINE LEARNING AR'I'IFICIAL
INTELLIGENCE & VIRTUAL R
{BZOON | Meeting 0 819 8762 5027 | 173943
Dot 14" September | Doy: Tuessay | Time. 2005m - Z45am

9 NAVEEN KB
Lead Data Scientist

* Whatis ML & AL
» Traditional Programming vs ML
+ Machine Learning around us
igital transfarmation
. Goumg started with ML
B e

I catabeestion win
e e rtiors

“YOUTH EMPOWERMENT PROGRAM”

DIGITAL
TRANSFORMATION

PROJECT MONITORING AND
CONTROL, RISK MANAGEMENT
AND SWOT ANALYSIS

BZ00M | Mecting ID: B49 6603 2298 | Posscode: 774903
e A e Do ecisencig Vi B 00pm

. SIVAKUMAR GURURAJAN
Group Program Manager

* Project Monitoring & Control
* Risk Management
* SWOT Analysis

i cotaberation wilk e ay

.
G5 | @ mme
wE |

Rakuten
“YOUTH EMPOWERMENT PROGRAM”

DIGITAL
TRANSFORMATION

PROJECT TRANSITION
AND CLOSURE

BZO0M | Meeting ID- B49 0537 6759 | Passcade:
B A b ety | Tee: S0Gpmm - a.000m

o MEERA HITALI
Project Manager

* Project Transition
* Project closure | Termination

i cotaberation wilh st ay
anaranas g v bt

@ o

Rakuten ROSHHL):
“YOUTH EMPOWERMENT PROGRAM~

THE WORLD OF DATA

DATA VISUALIZATION
Do Stombar | Das: Wocesiey | Fime: 3000  5488m

GANESH KUMAR KR

Asst Dir of Products

* Why Visuallzation

* UX and Ul designs

* Types of Visualization

* Framewarks

* Challenges

* Real world examples

“ User personas.
oo o duianbid

@o@g

ResHAj):

“YOUTH EMPOWERMENT PROGRAM"

THE WORLD OF DATA

UNSTRUCTURED DATA
{BZDOM | Meating ID: 642 2060 3158 | Fasscode: 422806
1 Day: Tuesday | Time: 3005 - 3450m

’ VISHNU SATHEESH
Load BA

* Types of data
Structured vs Unstructured Data
* Sources of Unstructs
7 Challenes with Unsiructured Dot
® Analysis
» Real world examples

Incallbcabtion wih Implarmanesd by

@ | e




Structured vs.
Unstructured vs.

Vishnu Satheesh - A 2 Rakuten Youth
14 September 2021 - 5

Program

Maing Lusering & ATfcsd Intsligencs
Rakuten Youth
145 Bapnrsb 221

Program [y

. ]

INTERNET OF THINGS (I0T)
World Of Data: Basics

NISHANTH W
ASSOCIATE SOFTWARE ENGINEER

What
isa
Project?

SOME USE CASES

CHARACTERISTICS OF 10T

BEYOND IOT

CHALLENGES OF 108







Project Implementation
Partner & Report By
GlobalHunt

= FOUNDATION"

Creating Sustainable Solutions




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40

